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BARROW BOROUGH COUNCIL 

INTERNAL AUDIT FINAL REPORT 21-10 

BUDGETARY CONTROL  

EXECUTIVE SUMMARY 

Introduction 

The Council’s budgetary control function is managed by the Financial Services 
Department.  Budget preparation and control processes are documented in a detailed 
timetable together with written procedures.  Responsibility for individual cost centre 
budgets is allocated to the relevant budget holder.  Each accountant monitors a number 
of specified cost centres and liaises with the budget holders to ensure the efficient and 
effective management of Council funds.   

Budget and actual transactions are recorded and controlled at cost centre level via the 
Council’s Oracle Financial System.  Approved headline budgets for the financial year 
2021/22 totalled: 

 General Fund Revenue: £12,403,940 

 Capital Programme: £4,904,000 

 Housing Revenue Account expenditure/income: £9,009,480 / £11,382,710 

Audit Objectives 

An audit of this system forms part of the agreed 2021/22 
programme.  The audit objectives were to evaluate and test 
the internal controls over the Budgetary Control function.  The 
scope and objectives of the audit are those agreed in the 
previous audit 19-10. 

Audit work included a control evaluation of the system design and testing of the 
operation of key controls.  

Audit Conclusion – Substantial Assurance 

As a result of the audit we have concluded that, while there is a reasonable system of 
control, there are weaknesses, which may put the system objectives at risk. 

Internal Audit have made two Priority 2 recommendations relating to the Council 
ensuring that: 

 budget preparation sheets are formally approved by the budget holder and that 
cost centre managers review and approve budgets in a timely manner; and 

 all virements are approved by the appropriate manager. 

 

Key Points 

Substantial Assurance 

2 important issues 

1 minor issue 
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In addition, we have made one Priority 3 recommendation, relating to the Council 
ensuring that: 

 budget lines are properly transferred from the budget preparation sheets to the 
published Budget Book and General Ledger. 

Management Response 

We have received a constructive management response from the Director of Resources 
accepting the recommendations. 
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